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25X1X Industrial Council of the 3TA Earlshorst 

Section for Production Planning 


25X1 X 


Industrial Order Number 16 

To the directors of the SMATV of the Russian zone of occv tion: 


The present difficulties in obtaining raw materials and t 
fused economic and political situation necessitate strict 
trol of factory rationing and the use of raw materials - 
fore order: 


j con- 
1 t con- 
there- 


1. that every director of an SMAI personally check those actories 
under his supervision oncG each month to make sure tL • the 
planned production level is being maintained; 

2. that a report on each of the factories visited be sub 'tted be- 
fore the 15th of each month; 



that all shortcomings in production be corrected in t.;e factory; 

that the heavy industries, as producers of larre cuar •i.ties of 
defense goods, receive oil needed assistance, in orde that 
lags in production be avoided; 

that all factories preparing metal goods and explosives be as- 
signed the best available specialized workers in orde-" to make 
up production deficits of the second quarter; 

that reparations ordersVoe filled only if the produc n of 
goods mentioned under A iS-.not hindered thereby; 

that all inspectors from the industrial council who > pro- 
vided with a special pas3, including German 3 peciali?.. , be 
given any infomation which they may request; 
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8<> that orders for pa: t.s for seucruft take p; ecedenoe ovor all 
other orders- The folloviiiif priority sequence ia to be ob- 
served : 

u. Farts for seaqraft, ri£gir*{;, electro-acoustioal and 

other aitnal apparatus, measuring instruments ( jpwlcal, etc.), 

b« parts and spare parts for defense weapons, 

Co notorized vehicles, 

d, reparations orders; 

9. that export orders for Sweden, Finlanl, Czechoslovakia, Foland, 
Yugoslavia , Romania, as well as all orders marked CCC, take 
precedence over other export orders; 

10. that no more than a quarter year’s supply of raw materials be 
kept in stock, necessary exceptions are to be specially 
reported 

This order is intended exclusively for the use of the directors of 
the cS-'iAI and for the investipetiiif agencies. 

Supreme Chief of the 3 .’. k : Marshal Sokolovsky 
Director of the SEA Staff: Major General Drstvin 
25X1A Director of the Control Staff: Colonel "Milehin. 

tlotQ especially paras. 4 and 8 mentioning the prodactloo 

or war materials. 


This dccuiae-nti contains information 
effecting the national defense of the 
United “tates within the meaning of 
the Espionage Aot. 50, U«8.C. 31 and 
32 as amended. Its transmission or 
the revelation of its contents in any 
manner to an unauthori- od person is 
prohibited by law. 
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